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1 Introduction 
 

Over the past 6 years a great amount of work has been carried out to fully 

understand how Reepham has developed through the past to become 

where we all enjoy living today. Much work has also been carried out to 

understand the Parish as it is today and how the parishioners would like to 

see it develop in the future. All of this work has culminated into the 

Neighbourhood Development Plan and has been updated through public 

consultations of various forms. 

2 Purpose of this Statement 

 

The Neighbourhood Plan Regulations require that, when a Neighbourhood 

Plan is submitted for examination, a statement should also be submitted 

setting out details of those consulted, how they were consulted, the main 

issues and concerns raised and how these have been considered and, where 

relevant, addressed in the proposed Plan.  

Legal Basis:  

Section 15(2) of part 5 of the Neighbourhood Planning Regulations (as 

amended) 2012 sets out that, a consultation statement should be a 

document containing the following:  

• Details of the persons and bodies who were consulted about the 

proposed Neighbourhood Development Plan;  

• Explanation of how they were consulted;  

• Summary of the main issues and concerns raised by the persons 

consulted; and  

• Description of how these issues and concerns have been considered 

and, where relevant, addressed in the proposed NP.  

The NP for Reepham will cover the period 2023 until 2043. The NP proposal 

does not deal with county matters (mineral extraction and waste 

development), nationally significant infrastructure or any other matters set 

out in Section 61K of the Town and Country Planning Act 1990. 
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3 Consultation Statement 

 

This statement outlines the stages which have led to the production of the 

Reepham NP in terms of consultation with residents, businesses in the 

parish, stakeholders, and statutory consultees. In addition, this statement 

will provide a summary of the numerous consultation activities in which 

residents and stakeholders were able to influence the content of the Plan. 

The evidence base for the information gathered throughout the process is 

summarised in this document and either the original documentation is 

referenced or contained within the appendices. 
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4 Designation of The Neighbourhood Plan 

 

As part of the process, a NP area needs to be designated to allow a scope 

of work to be produced. The NP area covers the Parish of Reepham with 

Reepham Parish Council acting as the qualifying body to lead and manage 

the NP process.  

The consultation period ended on the 12th July 2017 and the application 

was approved by West Lindsey District Council (WLDC) on the 13th 2017. 

The approved NP designated area is shown in figure 1 and information on 

the designation can be found in the Designation Statement on West Lindsey 

District Council’s webpage:  

https://www.west-lindsey.gov.uk/sites/default/files/2022-

02/Reepham%20NP%20Designation%20Statement.pdf 

Figure 1: The Neighbourhood Plan Area 

 

Reepham Parish Boundary  
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5 Establishment of a Neighbourhood Plan Steering 

Group (NPSG)  

 

The Reepham Neighbourhood Plan Steering Group was formed from 

interested members of the community after advertisement through Parish 

Council meetings and Reepham News announcements delivered to every 

dwelling in the Parish. Meetings were held once a month to discuss the 

formulation of the NP and agree consultation methods to capture the views 

of the community. All members volunteered their time depending on what 

they had available to offer. Working groups were set up to explore different 

aspects of community life and how the NP can bring about community 

benefits tailored to the aspirations of residents. Meetings switched to online 

working groups during the COVID-19 restrictions but continued, 

nonetheless. All members signed up to the agreed and adopted terms of 

reference. 

The Reepham NDP Steering Group has engaged with the Community 

throughout the plan process, with various types of consultation such as 

public meetings, events in the Parish Church, surveys, drop-in sessions, a 

stand outside the Post Office, and regular updates in the monthly Reepham 

News magazine.  

6 Professional support and advice 

 

The Neighbourhood Plan group received direct support from officers at West 

Lindsey District Council and independent planning consultants. This support 

was aimed at both guiding and directing the Neighbourhood Plan Steering 

group. 
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7 The Consultation Process 

 

The steering group engaged with the whole community in establishing our 

issues, opportunities, future vision, and our objectives for the next 20 

years.  

The benefits of involving a wide range of people within the process, 

included:  

• More focus on priorities identified by our community;  

• Influencing the provision and sustainability of local services and 

facilities;  

• Enhanced sense of community empowerment;  

• An improved local understanding of the planning process; and  

• Increased support for our Neighbourhood Plan through the sense of 

community ownership.  

The Neighbourhood Planning process has clear stages in which the steering 

group consulted directly with the community on aspects of the emerging 

Neighbourhood Plan, via events, surveys, and presentations. Residents 

were updated on the process and provided with event reports via flyer 

delivery, the parishes noticeboards, the dedicated NP website, the District 

Council website and the Reepham Parish Council website:  

https://reepham.parish.lincolnshire.gov.uk/ 

Throughout the process, regular updates and event reports were provided 

to the Parish Council and published in the council minutes of meetings. Hard 

copies of produced documents were also made available for interested 

parties to borrow.  

Table 1 identifies the consultation events that were organised by the NPSG 

throughout the NP development process, along with the dates the event 

took place, the method of consultation and a summary of the details of the 

event. 
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Table 1: List of Engagement Events 

 

Date Event/Consultation Outcome Evidence 

1.6.17 Expressions of 
interest invitation 

offered through 

Reepham news 

13+ expressions 
of interest in the 

Reepham NP 

Steering Group 
formed and 

regular meetings 
then took place 

along with 
ongoing updates 

in the Reepham 
News to 

completion of 
the plan 

Minutes of 
attendance of first 

open meeting 

19.6.17 
 

Reepham News 
updates 

11.1.2018 Open Public Meeting 
at Reepham School 

Attendance by 
65 members of 

the local 
community 

Summary 
feedback sheets & 

A3  Discussion 
sheets & attendee 

analysis 

19.3.2018 
deadline 

Questionnaire Demonstration 
of community 

preferences 

165 Questionnaire 
responses and 

analysis 

During 

Questionn
aire 

process 

Post Office tables Reminder of the 

need to 
complete the 

questionnaires  

Prompted 

improved 
response and 

allowed for direct 
community 

dialogue 

24.5.18-

11.6.18 

Treasure Trail Reepham Trail 

and 
Questionnaire 

completed by 
schoolchildren & 

their families  

Comments 

included on the 
trail responses 
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Date Event/Consultation Outcome Evidence 

April/May 

2018 

Reepham School 
Children’s Project on 

The future of 

Reepham 

Creative entries 

submitted and 
displayed in St 

Peter & St Paul’s 
Church 

Range of views 

from school age 
children on their 

priorities for 
Reepham over the 

next 20 years 

May 2018 Open Churches Event Increased 

dialogue with 
community 

Reepham News 

advert and photos 

13.5.18 Open Meeting at Fox 
and Hounds pub to 

encourage 
community to join 

the Steering Group & 
Working Groups 

Increased 
dialogue and 

engagement 
with the 

community and 
the NP process 

Record of 
attendees and 

supported 
attendance figures 

at Public meeting 
following week 

17.5.18 Open Meeting at Fox 
and Hounds pub to 

encourage 

community to join 
the Steering Group & 

Working Groups 

Increased 
dialogue and 

engagement 

with the 
community and 

the NP process 

Record of 
attendees and 

supported 

attendance figures 
at Public meeting 

following week 

24.5.2018 Open Public Meeting 

at Reepham School 

Display of 

results of 
questionnaire & 

children’s 
project work 

published also 
on PC website 

Powerpoint 

produced to 
feedback analysis 

of results 

June 2018 Call for Sites process 
began, submission 

deadline 27.8.2018 

35 submitted 
sites 

AECOM report 

4th July 

2018 

Public Meeting – 

Reepham Parish 

Church 

Presentation to 

assembled 

audience.  
Display of sites 

submitted 

Flyer, powerpoint, 

attendance data 
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Date Event/Consultation Outcome Evidence 

13th  July 

2018 

Public Meeting – 

Reepham  Parish 
Church 

Presentation to 

assembled 
audience.  

Display of sites 
submitted 

Flyer, powerpoint, 

attendance data 

July to 
September 

2018 

Questionnaire on 
Stage 1 of Call for 

Sites 

25 households 
returned 

comments on 
sites 

Questionnaire, 
results analysis 

27.7.2018 Feedback/Discussion 

Session NP Process 
and Call for Sites 

Community 

attendees 

Direct community 

dialogue 
documented 

14.8.2018 Feedback/Discussion 
Session NP Process 

and Call for Sites 

Community 
attendees 

Direct community 
dialogue 

documented 

28.8.2018 Feedback/Discussion 

Session NP Process 
and Call for Sites 

Community 

attendees 

Direct community 

dialogue 
documented 

1.12.2018 Drop in session to 
view site submissions 

at Parish Church 

Community 
attendees 

Advertised in 
Reepham News 

Nov 2018 

4.7.2019 
& 

13.7.2019 

Engagement 
regarding community 

engagement & 
communication of 

Call for Sites 
independent 

assessment 

Community 
attendees 

Advert in 
Reepham News 

June/Jul 2019 and 
meeting 

attendance.  Com
munity outcomes- 

survey that closed 
in Sept 2019 
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Date Event/Consultation Outcome Evidence 

March- 

July 2020 

Stage 1 review of call 

for sites submission 
was carried out 

No meeting 

possible due to 
COVID 

restrictions 

Meeting notes, 

feedback & 
Reepham News 

Dec 2020- 

Jan 2021 

Questionnaire on 

Stage 2 

80 completed 

returns from 
members of 

Reepham 
Community 

Questionnaires 

and analysis of 
responses 

April 2021 Results 
announcement in 

Reepham News- 

 

May- Sept updates 

on progress in 
Reepham News 

Draft plan 
starting to be 

written 

1700 written 
pieces of evidence 

have been 
collected to date 

with 7 public 

meetings and 3 
parish wide 

feedback 
opportunities 

January 
2022 

Notification that draft 
plan has been ratified 

by the Parish Council 

Publication of 
the draft plan on 

the Parish 
Council website 

Publicity; 
Reepham news, 

Parish Council 
website 

14.7.22 Presentation in 
church to outline 

draft plan and 8 
week consultation 

period & feedback 
gathering  

Regulation 14 
feedback from 

the community 

Attendee location 
heatmap recorded 

14.7.22 Presentation in 
church to outline 

draft plan and 
consultation period & 

feedback gathering  

Regulation 14 
feedback from 

the community 

Attendee location 
heatmap recorded 

24.8.22 Drop-in session in 

church to ask 

questions and give 
feedback 

Regulation 14 

feedback from 

the community 

Direct community 

dialogue 

documented 
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Date Event/Consultation Outcome Evidence 

3.9.22 Prop in session to ask 

questions and give 
feedback  Flower & 

Produce show 

Regulation 14 

feedback from 
the community 

Direct community 

dialogue 
documented 

November 

2022 

Reepham News 

notification that 
consultation period 

ended & group now 
editing plan 

document 

Regulation 14 

feedback 
incorporation 

into the Plan 

Direct community 

dialogue 
documented 

June 2023 Submission of Plan to 

Parish Council for 
Regulation 16 

approval 
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Pictures of consultation events: 
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Further Information on Community Consultation Events. 

The formation of a steering group was advertised in Reepham News in June 

2017. 13+ expressions of interest were received which led to formation of 

the Reepham Neighbourhood Plan Steering Group. Monthly meetings were 

held following this with the first one being held 31-7-17. See Appendix A 

for documentation relating to this phase of consultation. 

Community consultation events commenced in January 2018 with an open 

meeting / workshop in Reepham Primary School. This event was advertised 

through Reepham News and Parish Council notice boards. This is referred 

to a Public Meeting 1 in this document. 65 residents attended this meeting 

and contributed ideas for how they would like Reepham to develop over the 

next 20 years and was well received by the members of the community 

who attended. An attendance heat map was produced to record the 

different areas of the village represented at the meeting. See Appendix B 

for documentation relating to this phase of consultation. 

 

In March 2018 a community questionnaire was delivered to every 

household in the Parish. 165 of these were completed and returned to the 

NPSG for analysis. This analysis provided a basis for targeting community 

benefits to be achieved through the NP. A series of open events were held 

in April and May in the Parish Church and local pub to encourage dialogue 

between the community and NPSG. Reepham Primary School carried out a 

project on The Future of Reepham with creative items displayed in the 

Parish Church. 

In May 2018, the results of the community questionnaire were shared with 

the community during a public meeting again at Reepham Primary School 

and the Reepham Trail was launched through the public meeting and the 

Primary School. This was a treasure hunt style quiz based around Reepham 

village, designed to encourage young people to engage in thinking about 

what they liked about the village and also bring in their parents into thinking 

the same and becoming more aware of the Neighbourhood Plan process. 

See Appendix C for documentation relating to this phase of consultation. 
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Between June and August 2018, a call for sites process was held to enable 

all landowners and local residents to submit sites for future development. 

Parish stakeholders were also sent the form to ensure anyone who is not 

based directly in Reepham, but has an interest in the Parish had the chance 

to submit a site if desired to do so. 35 submissions were received for 

community comment. 

A series of open drop-in events at Reepham Parish Church were held up to 

the end of 2018 to allow opportunity for residents to talk through the 

proposed sites and wider NP issues with the NPSG. 

Early 2019 saw the commissioning of an independent Site Assessment 

Report by Aecom. This lengthy process resulted in a final report being 

issued in April 2019. The resulting report was made available to the 

community and also submitted to a list of statutory authorities for 

comments relevant to their particular specialism. 

The submitted sites were presented to the community during two public 

meetings in July 2019. Following this, the information was made available 

to the community both online and via paper format.  

Between July and September 2019 community consultations were held to 

convey the results of the independent site assessment report and the 

comments of the statutory authorities. Feedback  comment forms were 

delivered to every Parish household to obtain the views of the community. 

Feedback meetings were also advertised with the feedback form and held 

to help answer any questions the community has at this point. Once this 

information was received, the NPSG commenced a Stage One review to 

identify sites that were either single windfall sites (not required to be 

allocated) and also those sites that has significant constraints which would 

prevent them from being allocated in a NP. 

It was at this point that the restrictions of the COVID-19 Pandemic truly set 

in and affected the way in which public consultations were held and 

community views obtained. 

The results of the Stage One review were shared with the community in 

July 2020 via an information flyer delivered to every household within the 

community. This was followed in the Autumn of 2020 by a combined 

information flyer and feedback form to obtain views from the community of 

the remaining sites. This was to recognise that the context of each site can 

change as other sites are taken out of consideration. 
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The resulting feedback from the community was reviewed by the NPSG 

(Stage Two) to reach a final shortlist of sites to be assessed for suitability 

using ALL previously received feedback and comment from the community, 

statutory authorities (including WLDC) and the independent site 

assessment report by AECOM. 

Following assessment of the final list of potential sites, development 

allocations were produced and incorporated into the Draft Neighbourhood 

Plan. In January 2022 the draft plan was submitted to and ratified by 

Reepham Parish Council. The draft plan was made available online for 

community review. This was communicated via Reepham News and direct 

communication channels made available to the community. 

In July 2022 a public meeting was held in Reepham Parish Church to 

present the draft plan and formally commence Regulation 14 Statutory 

Consultation. 
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8 Regulation 14 Statutory Consultation  
 

Regulation 14 Statutory Consultation was held between 14th July and 8th 

September 2022 (8 weeks). This was advertised in Reepham News and by 

flyer delivery to every household in Reepham Parish. The flyer advertised 

the public meeting to present the draft plan and explained the process, 

timings and importance of making a contribution. 

Statutory authorities were also consulted within this process, a full list of 

those consulted can be found in appendix F. 

After the closing date of 8th September, the results were collected and 

tabulated. All comments were reviewed by the NPSG in closed working 

group sessions and actions identified to update the draft plan where 

necessary. Clarifications were sought from the relevant parties where 

necessary. 

A table of comments received, and actions taken can be found in appendix 

F. 
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Appendix A - Initial advertisement & formation of NPSG 

 

 

Reepham News – June 2017 – Advertisement of Neighbourhood Plan. 

Reepham News – July 2017 – Call for declaration of interest. 

Agneda – Meeting nr 1. 

Minutes – Meeting nr 1 19th - June 2017. 

RNPSG – Terms of reference. 
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Reepham Parish Neighbourhood Development Plan 
 
Steering Group Terms of Reference 
 
1. Purpose  
 
a. The main purpose of the Reepham Steering Group is to oversee the preparation of 
the Neighbourhood Plan for Reepham in order that this will then progress to 
Independent Examination and a successful community referendum and ultimately be 
adopted by West Lindsey District Council to become planning policy.  
 
b. The Steering Group will engage the local community to ensure that the Plan is truly 
representative of the ambitions of Reepham. The Group will maximise support for the 
approach taken in the Neighbourhood Plan by ensuring high levels of community 
engagement throughout the plan-making process.  
 
2. Principles  
 
a. That the Steering Group will undertake the process in a democratic, transparent and 
fair fashion, encouraging widespread participation and giving equal consideration to 
opinions and ideas from all members of the community  
 
b. All decisions made shall be fully evidenced and supported through consultation with 
the local community.  
 
3. Roles and Responsibilities: In order to achieve this, the Steering Group will carry 
out the following roles:  
 
• Be accountable for steering and providing strategic management of the Neighbourhood 
Plan for Reepham;  
 
• Produce, monitor and update a project timetable;  
 
• Produce a consultation and engagement strategy, showing how the public will be 
involved throughout the process;  
 
• Regularly report back to the Parish Council for endorsement of decisions taken;  
 
• To undertake analysis and evidence gathering to support the plan production process;  
 
• Actively support and promote the preparation of the Reepham Neighbourhood 
Development Plan throughout the duration of the project;  
 
• Identify sources of funding;  
 
• Liaise with relevant authorities and organisations to make the plan as effective as 
possible.  
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• Gather data from a wide range of sources to ensure that the conclusions reached are 
fully evidenced and that the aspirations and issues of all residents are understood  
 
• Consult as widely and thoroughly as is possible to ensure that the draft and final NDP 
is representative of the views of residents  
 
• Agree, subject to ratification by the Parish Council, a final submission version of the 
Reepham Neighbourhood Development Plan;  
 
4. Membership  
 
a. 3.1 The Steering Group will be made up of a cross-section of volunteers from the 
community, including Parish Councillors. Effort will be made to seek representation from 
under-represented sections of the community.  
 
b. 3.2 Membership of the Steering Group will be open to the public indefinitely, up to a  
maximum of 20 members  
 
5. Decision Making  
 
a. The Steering Group has full delegated authority from the Parish Council to deliver its 
plan making functions up to and including publication of the Consultation Draft Plan]. 
The Group will report monthly to the Parish Council setting out progress on its work. The 
Parish Council will approve the Submission Draft Neighbourhood Development Plan 
prior to publication for consultation and independent examination.  
 
b. The plan-making process remains the responsibility of the Parish Council as the 
qualifying body. All publications, consultation and community engagement exercises will 
be undertaken by or on behalf of the Parish Council with appropriate recognition of the 
Parish Council’s position given in all communications associated with the project.  
 
6. Meetings  
 
a. Steering Group meetings will take place monthly.  
 
b. Where possible, all meetings should be held within the Parish Church. The dates of 
future meetings will be made publicly available via the Reepham Parish website.  
 
c. The Steering Group will elect a Chair, Treasurer and Secretary from its membership to 
remain in those positions until the project is completed. If these positions should become 
vacant, the Group will elect an alternate.  
 
d. The Secretary shall keep a record of meetings and circulate notes to Steering Group 
members and the Parish Council in a timely fashion. Minutes shall be made publicly 
available on the Reepham Parish website.  
 
e. At least 7 clear days’ notice of meetings shall be sent to members via email.  
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f. Decisions made by the Steering Group should normally be by consensus at Steering 
Group meetings. Where a vote is required each member shall have one vote. A 
minimum of 50% of members shall be present where matters are presented for 
decisions to be taken. A simple majority vote will be required to support any motion. The 
Chairman shall have one casting vote.  
 
7. Working Groups  
 
a. The Steering Group may establish working groups, made up of partners from the 
community and key stakeholders to aid them in any Neighbourhood Plan related work.  
 
b. Each working group should have a lead person from the Steering Group.  
 
c. Members of the community will be encouraged to participate in the process at all 
stages.  
 
8. Finance  
 
a. All grants and funding will be applied for and held by the Parish Council, who will ring-
fence the funds for Neighbourhood Development Plan work.  
 
b. The Steering Group will notify the Parish Council, advising them of any planned 
expenditure before it is incurred.  
 
c. Steering Group members and volunteers from any working groups may claim back 
any previously agreed expenditure incurred during any Neighbourhood Plan related 
work.  
 
9. Conduct  
 
a. It is expected that all Steering Group members abide by the principles and practice of 
the Parish Council Code of Conduct including declarations of interest.  
 
b. Whilst Members as individuals will be accountable to their parent organizations, the 
Steering Group as a whole is accountable to the wider community for ensuring that the 
Plan reflects their collective expectations.  
 
c. The Steering Group will achieve this through applying the following principles:  
 

i. Be clear and open when their individual roles or interests are in conflict;  
 
ii. Treat everyone with dignity, courtesy and respect regardless of their age, 
gender, sexual orientation, ethnicity, or religion and belief; and  
 
iii. Actively promote equality of access and opportunity.  
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10. Changes to the Terms of Reference  
 
a. This constitution may be amended with the support of at least ( two-thirds) of the 
current membership at a Steering Group Meeting and with the approval of the parish or 
town council.  
 
11. Dissolution  
 
a. The Steering Group will be dissolved once its objectives have been attained and/or 
when at least two- thirds of its members and the parish or town council, consider its 
services are no longer required.  
 
b. The Steering Group will then dispose of any remaining funds held in accordance with 
any conditions imposed by the grant funders and in the best interests of Reepham 
Parish. 
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Appendix B - Public meeting 1 - Community Open Forum 

 

Reepham News  - Advertisement of event. 

Poster   - Advertisement of event. (Parish Council Notice boards.) 

Flyer   - Delivered to every household in Reepham Parish. 

Presentation - Delivered at start of meeting by Chairman. 

 

 

 

  



Reepham Neighbourhood Plan – Consultation Statement             

 

 Page 29 
 
 

 

 



Reepham Neighbourhood Plan – Consultation Statement             

 

 Page 30 
 
 

 

 
 

 

 



Reepham Neighbourhood Plan – Consultation Statement             

 

 Page 31 
 
 

 

 
 

 

 
 

 



Reepham Neighbourhood Plan – Consultation Statement             

 

 Page 32 
 
 

 

 



Reepham Neighbourhood Plan – Consultation Statement             

 

 Page 33 
 
 

 

 

 
 



Reepham Neighbourhood Plan – Consultation Statement             

 

 Page 34 
 
 

 

 
 

 

  



Reepham Neighbourhood Plan – Consultation Statement             

 

 Page 35 
 
 

 

Appendix C  - Community Questionnaire (Public meeting 2) 

 

 
Reepham News - Notification & explanation of the questionnaire 

 
Questionnaire front cover & 1st page 

 

Business questionnaire front cover 
 

Poster  - Public meeting 2 – Questionnaire results 
 

Flyer   - Public meeting 2- Questionnaire results 
 

Reepham News - Public meeting 2 - Questionnaire results 
 

Presentation - Questionnaire results as used in public meeting 2 
Reepham Trail front cover 
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Appendix D - Call for Sites (Public meeting 3) 

 

Call for sites invitation letter / submission form. 

Call for sites – Final call letter. 

Stakeholder list 

Reepham News – July / Aug 2018 – Call for sites communication. 

Reepham News – Nov 2018 – Call for sites update. 

AECOM – Independent Site Assessment final report front cover 

Statutory Consultee List & text from e-mail approach 

Public meeting nr 3 – Advertisement & information Flyer. 

Public meeting nr 3 – Meeting presentation. 

Further feedback meetings flyer / poster. 

Call for sites - Feedback form. 
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Reepham Neighbourhood Plan – Call for Sites 
 

Parish Stakeholders sent call for sites forms. (Those not based in 
the Parish / not recipient of call for sites form local delivery) 
 

• Church Commissioners 

 

• Reepham Primary School 

 

• Star Energy 
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